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Research on operation management of rural drinking water safety project

Taking Shangyu District, Zhejiang Province as an example
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Abstract: For the problems of "attaching importance to construction and ignoring management" and lacking of the long-term
management mechanism in rural drinking water projects in China, this paper investigates and analyzes the "unified management for
the districts" management mode of rural water supply projects in Shangyu District, Shaoxing City, Zhejiang Province. In this paper, it
summarizes the experiences of the project operation and management from the engineering construction, water source quality
assurance, water pricing and water fee collection, digital platform construction, supervision and management, which could provide a
case accomplishment for the construction plan, operation and implementation management of rural water supply projects in other
cities and regions, providing references for studying the long-term operation and management mechanism of rural drinking water
safety projects in China.
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Table 1 Distribution of single village water supply
projects in Shangyu District
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Fig. 1 Organization chart of water supply management
in Shangyu District
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Fig. 2 Comparison of changes in average turbidity of
effluent under water supply management mode in
Fengshuping Town, Shangyu District
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Table 2 Turbidity change of water supply effluent in
Fengshuping Town, Shangyu District NTU
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